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KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection D Customer Claim

QA-IE Staff

Adrian Vergara

Mr. Roderick Ramos
QA Supervisor

'_ 'DIRECT CAUSE (Analyze the reason ‘of occurrence why lt happened?)

Control' No.: 440 Date Issued: 210707
Customer : |canon A't'tbﬁi.iqn.T‘?':.! Vi * |Mr. Gerald De Guzman
tem Code " |Fx2-4585.000 Department ~_ |PRODUCTION
ltem Description .~ |10 BACK UP.SHEET DateofDelection  |210708
Job Order Number [vo:F21.217-2 SeclionDelecled  [QA - SCREENING
ol ILLUSTRATION OF THE PROBLEM [] Wajor W vinor :
i Lot Quanilly (pcs) 'Reject‘Qua’nﬂty(pcé.) REJECl Percentage )
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No.: 2 D For Rework Diecut D Others: . Appearance
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T R e 2 Received b
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| OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

~ OUTFLOW ROOTCAUSE

[ PHEILeAIT THICIE MPRPHCATION o
Mre eon/ THE STXIT oF THE (IneceSs

POT At 7o S ours pen Sl

iMMEDIATE ACTION: (Action to be done {o uonlainilémporaﬁr correct the bre;.'hte_m' found}

CORRECTIVE .AGTION: .(Ac,tiqns to be done to ensure lh.a:.t the. problem will not happen again)

A. SortingResult

Actlons tobe done fo eliminate recurrence Whof Wheﬁ :

Location Total Stock. NG Total Good

RM . “[ﬁ
Wip : “/H

System 4 { r" /I&

Fat ol N/a

B. Orientation

Date | ‘ y N'ﬂ | .‘;I'ime | o M/H

Tiu'e_ i : i NIB

Design / :
Tools : H/A

Attendees ; n IH
LS L LY J

C. Reworking

Rework Quantity ; Nlﬂ
Total Good -‘_ ; l 7 N l‘“

Rework Percentage (Good) | ﬂ

QA ROO & R ATIO O be en o ny QA arge

Identified Rootcause

Date Cc;nducted: IJ bl [;2_ F’IC:V ﬁ : Hﬂ!;ml z :

Process 1 P L5 - S.{’E’ M-rm

Recommendation

Thick . QPPhco:’rlon of ink Oh the Substrate
durlrg Staet of the print 1@

Checkedby |  Date

lll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-.charge)

lmpleme'ht'éd?- e ' Remé_rks‘r :

N

1st Verification of Action ﬁ\’& E ol U D7 m ! [fr‘.(es

i

e e A ig implementeg

2nd Verification-of Action : [ ]Yes

[ 1No

3rd Verification of.Aciiop 3 i A [ ]Yes

[ ]INo

I _Eﬁectivenfess of Action H Vﬂgqm ﬂ Iocﬁ [,Pfes ‘

1% 1013 effective |

Mote: If no same defects / problems occurs for 5 consecutive deliveries, cofrective action is considered effective / closed. If the same problem occurs within 5 consecutrve
.deliveries or 3rd verification of action still not yet Jmpremented Investigation Reporr shall'be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR BLOTTED PRINT OF
FX2-4585-000 210 BACK UP SHEET

W1- It is inherent in printing process to have thick application of ink during start of the
process.

DIRECT CAUSE

PROCESS/MATERIAL W2- Because the anilox roller started to rotate many times before the sheets got feed, why

the application of ink during start got thick specially for this item that only have 1 small
character print.

W1- The occurrence is during start of the process only with 39 out 6,327pcs affected or
INDIRECT 0.60%.

CAUSE

(OUTFLOW) _ y
process/MATERIAL |W2- Eqos operator did not separate the affected of blotted since not all of 9-outs per sheet

are affected.

PRODUCTION ACTION PLAN

> Because this is inherent in Eqos printing machine our suggestion is additional 3-sheets of overrun for this item
just to avoid balance requirement, since only 3-sheets are the existing overrun.

PIC: PRODUCTION TARGET DATE: TO BE DISCUSS IN 4PM MEETING

PREPARED BY: APPROVED BY:

D DE GUZMAN WEENA V. APALLA
R D‘ASSMU‘{ERVISOR SR. SUPERVISOR
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